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constitute a few of the more striking of

at the conference:

The Conference was attended by
representdtives from nineteen states
from four provinces of Canada, from
Japan and New Zealand. West Vir-
Einfa had two representatives both
from Fairmont.

California had one representative,
Utah onme, Washington two, Texas
three, lowa four, Massachusetts eight,
Ohlo eighteen, Pennsylvania, nineteen,
New York forty-eight, and Canada
forty-nine,

The registration aggregated sbout
two hundred persons most of whom
represented chambers off commerce,
Hotary clubs, municipal governments.
There were city planners, city engin-
cers, architects, real estato agents in
attendance.

Nlagara Falls was chosen as the
mesting place for the reamson that it
affords an excellent laboratory In city
planning. Several towns on the Cana-
dian side and Niagara Falls on the
American side have adopted definite
constructive plans for the growith of
these cities, I ; !

The Falrmont delegates wished
many times that all the moembers ot
the Fairmont Rotary cliib m!ght have
had the privilege of attending tho ses
v8lons and to have heard the many

Girepared a skeleton plan | fine discussions eof experts, not one of

whom but had a message interesting
and instructive,

Whers clly charters do not have am-
ple powers to execute city plauning
policles the state legislatyre must be
Invoked. Such leglslation hag already
been sought and secured in a number
of states, particularly In New York,
Wisconsin, Ohlo, Pennsylvaula, Cali-
fornia, Connecticut and Massachu-
setts.

Snap.Shot Ideas.

Industrial cities have insatiable ap-
petites for population, Too often cities
are concerned [n getting many Indus-
trles instead of getting only thoso
which economically belong there.

Cities build strests with no objec-
tive ends, counties bulld highwa¥s that
lead nowhere. .

The approach to a clty shonld not be

" |inhospitable.” The highways should be

improved and of good grade.”
The greatest result in city planning

mile to widen a street in the center of
the city. Many similar exampies could
perhaps be found of costly mistakes,

In small cities high standards can
be adopted. In igrger cities lower
standarda must maintain. In small
cities improvements coma at low cost;
In larger citleg the cost s often pro-
! hibitive,

City Planning Applied to Fairmont's
Schools.

It was ppinted out repeatedly that
the phyeTdl growlh of « clty must noe
out-run a1 over-reish thoe growth a2nd
development of the ci:y’s ‘educailonal
facilities. Tho iwo mevemeants should
g0 hand in Laad. They cunnot be di-
vorced. A modern  indastriul city
with inadcqusate gchoel facilitios ia
destined 1o early orrested develep-
ment. Every growing city flads it ox-
ceedingly d to Xeep its scheael
plant apace with growth in Bcheol
population. But il phyeical growth iz
to be subatantial nad permanent. It
must be aceampaiicd by a correspond-
ing expunslon of achool peolicies znd
building programs.

Falrmen: {5 the name not only of &
| elty but of & raglon, tacming with In-
| dustry. Mining, manufactaring, farm-
{ng, transportation engago the braln
and #rawn of our people.

Our preblem {3 quitc os mneh: re-
glonal a4 clty., Any plan for the phys-
ical develapmiert of our city or our
acheels zheuld taks into conslderation
the larger unit, the region.

Within a radlus of five miles thera
are approximately ono thousand boys
and girls enroll=sdl in high schools.
Perhaps fonr hundred ether boys and
girls ip this area would be in hign
school i tha¥ had opportunities to
learn a vocation. .

In the ares mentioned we have five
different. high schools each one en-
deavoring as best it can with its 1imit-
ed advantages to serve the communi-
ty In which It is located. But not one
of the five high school, our own in-
cluded, offers courges in any kind of
shop work except in manual training.
Not one offers courses in metal, print-
Ing, automobile repair, carpentry, min-
ing, electricity or in Industrial chem-
Istry. And not one provides systemat-
ic physical education. If not, why
not? This region abounds in wealth,
and the citizens generously support
free public schoels. 1

The heme-rule bogle {8 pretty firm-
Iy established in American communi-
tles, examples of which are to be found
in ths Fairmont region. As a result
these small high schools within a
stones throw of Fairmont have sprung
into existence, and instead of having
one or two big efficient institutions
we cherish thes home rule policy and
support at least fiyve high scheols—
Eood ones as far as they go—but In-
adequate for present day needs. One
immediate need of this region is a
modern high school destined and
equipped to previde the training, 1ib-
eral and vocational, for the young men
and women whese future competency
Is to be galned here,

‘The small high schools already es-
tablished shenld become standard
Junior high schools with special em-
phasis upon pre-vocational tralning,
‘When pupils have finished the funler
high schools they should have the ad-
vantages ef the senler high school
with its varlad courses of study, 1ib-
eral  and voeational. In this senler
high school which would be located In
Falrmont the training would-be ex-
tended and.dntensified,

Observation of a Rotarian
at City Planning

At the weekly luncheon of the Rotary club today, when the report of
the club’s delegates to the annual City Planning conferen
tollowing mimeographed remarks, written by Prof. O. G. Wilson, who was
one of the two delegates, was placed at.the plate of each club member.

Conference
ce was made, the

They
the observations made by Prof. Wilson

has been accomplished where nature
has placed obstacles in the way. The
presenceof rivers, hills, swamps, is but
an invitation to the city to plan and

In California cities have the courage
to swy “no houss iu this zone shall
occupy more than 30 per cent of the
lot.” = And again, “In this zone no
resjdence shall house more than one
{family "

If your jdea of city or regional
planning {8 weak and vague it will
have a brief sickly existence,

In BEurope they don’t allow the Inde-
cent exposure of bulldings. The four
sldes must be finished

Any community Yecefving special
benefits as a result of general com-
munity enterprise should pay special
afscssments In proportion to the ben-
efits derived. ¥

It city and regional planning is to
get results we must continually in-
crease our stock of information ana
enthusiasm and stimulate our imagin.
ation.

Mutilation of hills or other surfaces
ore costly mistakes which in. tithe
must bo paid for,

Health and happiness of the civic
| population increase with: proper city
1 planning. Charts were shown showing
lthat in Liverpool, England children in
a nearby eo-called garden town were
tallar and weighed far more than chil-
dren of a corresponding age and social
scnle in An industrial section of Liw
crpool tself.

Workmen in industries should live
in comfortable housess within easy
reach of public schools, recreation cen-
ters, churches and other social insti-
tutlons.

The problem of labor turnover will
be solved when workers own their own/
homes or live in good houses that rent
for moderate prices. It never will be
golved until then.

Forty-three cities of the United
' States fn 1916 inaugurated comprehen-
sive planning schemes. More ‘than
250 other cities have been working ont
planning policles. Dayton, Akron,
Flint (Mich.), Niagara Falls and
Tonawanda have achieved construc-
tfva results in city and regional plan-
ning.
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Our excellent system of interurban
cdr lines and Improved roads each
radiating from the city in all direc-
tlons would make it possible for the
pnplis of Rivesville, Baxter, Barrack-
ville, Monongah and East Sidd to be
gsfembled in Falrmont within twenty
minutes time. In many sections of
this country, ¢t {a true even in Wesr
Yirginia, schools are consolidated and
puplils are trangported dally Lo schee!
in wagons, or trucks at public axpenae.

Consolldation of high schoal af this
| immed!ate vicinity appeals to me not
only as a possibility, but as an expe-
diency.

We have already cstablishesd our
agencies for transportation. The
Sireatl cars can carry the youth cheap-
er and quicker than can school wag-
ons or trucks carry pupils In other
communities. We need ouly the inl-
tiative and the vision. At the oppor-
tune time these virtues will be sup-
plied in abundance.

Some such plan as the one just out-
lined In skeleton form should becoms
o matter of serious consideration by
business men as well as by boards of
education. When the new high school
Is built it should belong not only to
Falrmont but to the Falrmont regiom,
particularly to the immediate reglon
which would become the chief benefi-
ciaries of such a plan.

In bullding and maintaining a new
high school the city should not carry
the load alone. As a matter of fact at
the present fime we could not do so.
Our berrowing power is but $150,-
000.00. It will take a half million to
build and equip in proper fashion. Eith-
er the limits of Independent dflstrict
should be extended so as to include
more wealth or some plan should be
devised wheroby the outlying districts
could share in the expense,

We had last year one hundred and
forty pupils in the Fairmont High
school who were non-resident. They
came from Winfield, Union, Union In-
dependent, Falrmont and Grant dis-
tricts . Why not permit these commu-
nities te feel an ownership {n the Falr-
mont High scheol, particnlarly after i1
evolves into an institution in keeping
with the grewth and presperity of the
Falrmont reglen? I

Business men In cooperation with
our Boards of Education sheuld make
this phass of city-planning ef immedi-
ate consideration. ,

By JOHN BURCHINAL.

The eleventh annual Nstional Con-
ference en City Planning was conven-
ed dn Néagara Falls on May 26th, and
was adjourned in Buffalo May 28th.
There were three sessions of the Con-
ference on esch of the two days that
your delegates were present, and at
eich session some particular phase of
City Planning was fully discussed in
papers by eminent Agperican and Cana.
dian authorities.

We have felt that this Club waa in-
terested less in the technical discus-
slon of the Industrial, archftectural,
enginesring or social welfare problems
involved in the ‘execution of & olty
plan, than én the definition of oity

from a“ciy plan, the practical proced-
ure in the legal: estabBshment of a
methods. of financing City Planning.
Andso . wo have acquired!certain infor

mation on these peints which we h
tﬁ; be able h'm'mnmz;
FO0Us
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“City or Town Planning,” 1o quote
Mr. Toomas Adams, Past President of
the Town Plenning Institute of Great
Britain “has to do wuth exercise of
foresight, common sense add business
judgment in regard Lo all questions
relating to civic growkth and csvic
weltfare. The first question to be con-
sidered in 1be plamng of a city or a
town, 18 the question of its mdusiry
using the term in & broad sense as rep-
resenting all of its productive, dndus-
trial, commercial unuertakmgs. Indus-
try 1s the condition of the city's being.
Health, convenjence, and beauty are
the conditions ot us well being, The
being of a cily depends upon the units
of jts industrial organization which
proyide “the necessities oOf life—food,
clothing and shelter (o the community
—to society in all #s grades and form,
A olty can exist enly se long as it has
the means of securing these necessi-
tes, even If it has not health, conven.,
ieate and beauty,”

The first few liugs of this defini-
lion contain the whole idea of City
foresight, common sense and bhusiness
Judgment in regard to all questions
relative to olvic growth and qivie
werfare.,” Or in other words, the ap-
pication, by the community, of the
sime principles in the direction of the
growih and development of the com-
munéty that are ordinarily employed

|in the direction of the grewth and

development of private business enter-
prise,

A City Plan provides for the zoning
of the city into distrlets of industry,
commerce and hemes, with due regard
for ‘health, convenlence and beauty in
the same menner that the locations of
the various departments of a modern
department store are studled for con-
venience of the shopper, and the ulti-
mate increased profit to the mer-
chant.

This {5 not a new ides. It has been
employed, more or less crudely, in
every city and town jn ths country.
But there is not a city or town in the
country without a City Plan, that does
not have some Indusiries where they
should never have been located, or
where commerce i{s not slowly invad-
ing the best residential districtz. City
Planning therafors has to do with slow
moderate correction of the present ex-
isting evils resulting from unrestrict-
‘ed civic growth, and also, with abso-
lute prohibition in the future for sism-
ilar evils.

The obvious advantage of City Plan-
pning may be briefly classified as fol-
lows: " i

Industrial, by the provisien for the
growth and devalopment of industry
in certain districts, least odjectionable
from an aesthetic point of view, and
where such growth and development
may progress unhampered by arbitra-
ry restrictions imposed by the holders,
of propertiss unused, or unsuked to
industrial purposes. To this zone
would converge all the transportation
lines of the community, and whers
Wwater transpertation is avzilable, di-
Tect commy would be had with
municipal or privately owned plers. *

Similarly, zones for the transaction
of commercial and gensral business
activities would be established and pro
tected, with the assurance of ths exy
clusion of interests tending to.render
these zones undesirable for these actly
fties, or the reduction of the.
values therein.

Thbe residentia zones would<be sob-
divided into district for the .finer
homes, with jts streets not available
for trolley or general commercial traf-
fio; other (dgtr'ots swould be sppor-
tioned for single family homes of less,

i
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and an effactive sanitary method of
sewage disposal. On such a founda-
tion, buttressed by supervision over
buliding. construction in regard to the
plumbing, drainage and other sanitary
regulations, is reared a heaithy city.
A city scientifically planned is, rea-
sonably, a convenient city, The build-
ings for the transaction of public af-
fairs are grouped for the convenlence
of those who use them_ The location
of the schools, churches, hoepitals,
charitable institutions, etc are stud-
led, not only from the point of con-
venience, but also with regard to their
effect on the property values in the
districts in which they may be locat-
ed -All parts of such a city are con-
nected by arterinl highways varying
in size and construction with the pur-
poses they serve The boulevards, the
parkk ways and drives seek out the
pubMe bulldings, parks, spots of natur-
&l beauty and the points of historical
Interest ;

The orderliness of the oity resulfing
from the zoning, the grouping of the
public buildings, the general excel-
lence of design of all buildings induced
by munici supervision, the parks,
etc, create the city beautiful And
without the attalnment of beauty all
mouey spent for civic improvement is
fwasted

These and other advantages in civic
Erowth have their source in the CHy
Plan, and the American citles that are
in the way of reallzing these advan.
ixcfa have proceeded somewhat ag fol-
OWS:

The need of a City Plan has been
1ecognized and the idea sponsored by
some civic organimtion such as our
own. A City Planning Committes has
been appointed within that body, that
has addressed itsel to a campaign of
educational propaganda for the {nstruc-
tion of the cemmunity in tha need of
& City Plan for the rational dirocuan'
of the city's growth and development,
in order that the greatest henefits may
be secured with the least cost, and to
prevent the great economic waste in
the careless haphazard growth, usu-
ally suffered in our cities and towns.

It would be pertinent to add in this
connection, where this work has been
neglected, or has not been done well,

insurmountable difficulties are
encouraged n the attempt to establish
& Gity Planning Commission. For ex-
ampls, the Chamber of Commercs of
Alkron, Obdo,’ (with what preliminary
work I am not prepared to state) en-
gaged Mr. Jehn Nelen to prepars a
Chdy Plan for Akron, over & year ago
and the plan still remsins a diagram
on the wall in the Chamber
of Commsrce. This plan scarcely had
been delivered when entirely erroneous
ideas as to the character and purpose
of the plan, had spread until, to quote
t::h{'rguumt of th:lh Chlm‘i&]:';:mwn
ostiity to the plan been
develaped.”

(
Assuming the formation of a favor-
able. public opinion, the organization
fostering the movement, extends its
efforts toward the enactment of the
state and local legislation necessary
tlglr ‘the legal mhhmeu;‘hot a City
anning W. cartain
definite WWWM the mauner
and dlreuﬂo?l;:{l{ the city's growth, su-
pervision ding construction, purs
Sameamian
n the of the -

ning and. Gltrml‘!mnlnx is execution,
there les a wide gulf of civie misun-
derstanding, distrust avarice, and pen-
ny wise econemy whitch must be nego-
tiatad(in the slowly moving tank of
polftical administration. For no prog-
ress:can 'be made by an organization
without an alignment with the forces
of municipal administration. And yet,
‘Wwhen left solely in charge of such agen-
dles, the complets failure of the City

-;url::mmmu-mm:nu

The state or local legislation com-
monly  confers uponsthe mayor the
nmw‘nqm- ‘ ment of the City.
Planning' Commrission, and, while not

No city plan, worthy. of theiname,
ocould' be concatved without provisison

necessary, it is well for the success of.
project that committes having done

resentation tlerson. Three Important
members of the Commission are the
Mayor, the City Engineer, and the City
Solecltor. Without their understanding
and sympathy, the end will be difficult
ty of atiainment for when all other ar-
rangements have failed, the city solic-
itor's statement “It §s not legal” has
been the requim over many well laid
plang for civic improvement.

Following the legal establishment of
tho City Planning Commdssion, an in-
dusirial survey of the city is usually
made for the purpose of determining
the number and kinds of industries al-
ready present: And to determine what
industries if any, not locally represent-
ed, may be profitably maintained, by
reason of the geographical location,
sources of raw materials, transporia-
tion facilities, fuel, and the markets
for the finished products. For the
BiLINE reasons, 10 learn what {ndustries,
i any, already present cannot be prof-
dtably maintained, with the view 1o
the discourngement If not the actual
prohdbition in the duture, of similar
locations,

Accurate geographical and topograph-
ical maps are also prepared and sup-
plemented by all possible data regard-
Ing natural resources, industry, com-
merce, agriculture transportation,
population, education, etc, From these
maps are also prepared use maps that
show the number and kind of build-
ings used for every purpose in the
city. These maps form the basis of
the eslimates prepared for increase of
Industries, population, ete.

At this time, if not before, the ser-
vices of the best Clty Planner that can
be had, should be engaged for the
preparation of the Clity Plan, in con-
junctien with the local City Planning
Commrission. Then, when this plan
is completed, accepted and approved,
it should be executed with fidelity and
determination in the correction of the
present mistakes and the direction of
the future growth, to the very limit of
the city's financial resources, hearing
in mind that works of correction can
be accomplished with far less expense
now than &t any future time.

The. question of financing a City
Plan is of the utmost importance and
no community shonld embark on =
City Planning without due regard for
the expenses it shal] extall. This mat-
ter of cost however, should not oper-
proval of the best posseible City Plan,
ning, but after the acceptance and ap-
proval of the best possible Ctiy Plan,
only the most necessary corrections
and , improvements should be made
from time to time, within the financial
Emits of the community,

Different communities have smpioy-
ed different methods for the payment
of the costs of City Planning; but it Ia
belleved, at this time, that the most
equitable method is that of local ns-
sessments, Mr. Nelson P. Lewis, chief
engineer of the Board of Estdmates and

ente of the City of New
York, has briefly enumerated the car-
dinal principies of this method as fol-
lows:

1. When there is local henefit there

should always be local assessment.
_ 2. The entire city or metropolis dis-
trict shonld bear no part of the ex-
penses’ unless the improvement is in
some degree of metropoltan impor-
tance and benefit.

3. Assessments:should  not:be 'con-
fined to the cost of acquiring and im-
proving streets, but should extend to
any kmprovement which will increase
the value of the neighboring property,
and should be apportioned as nearly as
possisble to the probable benefit, :

4. A.workable pelicy and its ap-
plication to each case should be en-
trusted to the board of men specially
qualified, w: tarmmn of office should
80 overiap @s to insure continuXy of
policy and’ purpose.,

‘With this we have endeavored tol

recall to you 'the salient features of
City Planning, with its obvious im-
portance and Benefits, And whether
or not this club is moved te the adop-
tion of the idea of City Planning for
Fairmont, there are certain problems
existing In Fairmont that clamor for

}

intelligent concerted action an the

of the community, for study

methods of corréction and th

quate provision for the future.
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